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Program Overview
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üProgram Established in 1945

ü 2010 will be our 65th annual session

üHeld at Rider University in Lawrenceville, NJ since 1968

ü Week after Father Day; Sunday to Friday

ü$185 fee; Program is Profitable

ü850 delegates in 2009 vs. 833 in 2008

ü100+ staff members

ü Staff mix of Legionnaires and non-Legionnaires

ü Extensive Use of Past Delegates

üSeparate Corporation 

üNot-for -Profit Foundation 

üYear Round Program

üNotorious Alumni include: Justice Alito, Bruce 
Springsteen, Jon Bon Jovi, Coach Bill Parcells, and 
James Gandolfini



Best Practices

üProgram Positioning

üStaffing

üTechnology

üSeminars
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üFiscal Management

üFoundation Support

üPatriotism

üGeneral 



Program Positioning
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üNeed to make Program compelling

ü Competition from other youth programs

ü Advanced delegates

üDelegates ótalkò

üCollege Level Seminar

üProgram ñattitudeò

üTechnology

üCaliber of delegates

üHigh quality speakers

üCollege credit

üSeminars

üCollege fair

üYounger, professional, involved staff
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Staffing
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üLow Student-to-teacher ratio

ü 10:1 or better

üMix of Legionnaires, SAL and non-
Legionnaires

üUtilize past delegates extensively

üAbility for non -Legionnaires to assume 
leadership positions

üAbility to assume more responsibility

üDefined roles and responsibilities

üFormal staff development and 
evaluation

üRecruiting

üProgram input and involvement

üYear round commitment

ü Events

üSuccession planning

üBackground checks



Technology
üUse technology in all areas of Program

ü Recruitment

ü Orientation

ü Registration

ü Politics

ü Sports

ü Seminars

ü Staffing

ü Communication including public 
relations

ü Video yearbook

ü City/County manuals and websites

üWebsite: aljbs.org | boysstate.com

ü Realtime Election Results

üUtilize Linkedin, Facebook, Yahoo 
Groups and others
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