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Overview

ÅPalmetto Plan

ÅPosts and Schools

ÅάaƛƭƭŜƴƴƛŀƭέ tŀǊŜƴǘǎ

ÅάaƛƭƭŜƴƴƛŀƭέ {ǘǳŘŜƴǘǎ

ÅProgram Video



The Palmetto Plan

ÅPalmetto Boys State has maintained high 
numbers of participants for several years

ÅYet, there was a coordinated effort to increase 
participation this past year.

ïResults

Å2008: 841 registered delegates

Å2009: 894 registered delegates



Gearing up for increased participation

Posts and 
Schools

Millennial 
Parents

Millennial 
Students



PBS Efforts with Posts and Schools

ÅCompetitive Grant

ï$100,000

ÅPromotional DVD 

ïDeveloped and distributed

ÅConcerted efforts with Nonparticipating Posts

ÅConcerted efforts with Nonparticipating Schools

ÅHomeschooling Association

ÅProgram Scholarships



Who are Millennial Parents?

Å Helicopter Parents
ïHover over their kids making sure they have every imaginable 

advantage.

Å Karaoke Parents
ïIǳƴƎŜǊ ǘƻ ōŜ ŀ άōǳŘŘȅέ ǘƻ ǘƘŜƛǊ ƪƛŘǎ ŀƴŘ ŜƳǳƭŀǘŜ ǘƘŜ ȅƻǳƴƎŜǊ 

generation.

Å Dry Cleaner Parents
ï5ƻƴΩǘ ŦŜŜƭ ŜǉǳƛǇǇŜŘ ǘƻ ǊŀƛǎŜ ǘƘŜƛǊ ƪƛŘǎ ǎƻ ǘƘŜȅ ŘǊƻǇ ǘƘŜƳ ƻŦŦ ŦƻǊ 

experts to fix them.

ÅMonster Parents
ïDo the work of their kids attempting to live out their unlived life 

through their child. 

ÅElmore, 2008



What do parents want?

ÅSummer Programs are
ïIncreasing in number and variety
ïLƴŎǊŜŀǎƛƴƎ ƛƴ ǉǳŀƭƛǘȅ ŀƴŘ άǇǊŜǎǘƛƎŜέ
ïBecoming highly specialized

ÅMillennial parents want to advantage their children with 
the little precious time available.
ïThey are discerning consumers and key to the recruitment 

equation.

ÅAdded value for our programs include
ïAdditional scholarship opportunities
ïCollege credit/Dual credit
Åάaȅ ƳƻƳ ǿŀƴǘŜŘ ƳŜ ǘƻ ŎƻƳŜ ǘƻ DƛǊƭǎ {ǘŀǘŜ ǘƻ ƎŜǘ ǘƘŜ ŎƻƭƭŜƎŜ ŎǊŜŘƛǘέ



Who are Millennial Students?

ÅBorn 1984-2002 (our delegates)
ïExperiential
Å/ŀƴΩǘ Ƨǳǎǘ ƭŜŎǘǳǊŜΣ Ƴǳǎǘ ǇǊƻǾƛŘŜ ŀ ƳŜƳƻǊŀōƭŜ ŜȄǇŜǊƛŜƴŎŜΦ

ïParticipatory
Å5ƻƴΩǘ Ǉƭŀƴ ƻƴ ŀƴ ƻǳǘŎƻƳŜΣ ǘƘŜȅ ǿŀƴǘ ǘƻ ōŜ ƛƴǾƻƭǾŜŘ ŀƴŘ ōŜ 

able to change it.

ïImage-rich
ÅVideo, photo, TV, and Facebook
ïά9Ƴŀƛƭ ƛǎ ŦƻǊ ƻƭŘ ǇŜƻǇƭŜέ

ïConnected
ÅThey want to be connectedto something importantΧŀƴŘ ōŜ 

able to show it.



What do students want?

1. IƛƎƘ ǉǳŀƭƛǘȅ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ŀŘŘ ǘƻ ǘƘŜƛǊ άǊŜǎǳƳŜέ
2. Image rich stuff that communicates their
ïInvolvement and connection to something important
ïAccomplishment
ïTeam-orientation

VHow many program items do your delegates leave your 
program with?
ïIf it is less than 6, you are not accessing their desires.
ÅPBS ~ 9

ïAnd, your program is not being promoted the other 51 
weeks of the year.
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