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ATTRACTING & RETAINING TOP TALE
AMONG OUR BOYS STATE VOLUNTEE

What brings success?
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INTRODUCTION @

A Badger Boys State
My journey
City Counselor
County Counselor
Director
Board Member
President of Board
Chairman of Board
Boys Nation Counselor
Boys State Directors Conferences




IMPACT OF A DOWN ECON@

A Economic stress is having an impact on
business, education, government, and Ron

profit groups. S35k
_ C.a0k

A Donations are down as endowments have
been affected by a down stock market. C.ack
G20k

A The down turn is having an impact on

volunteerism as well. It is more important T C.7ck
now than ever before that we manage our 1dam  12pm 2pri
volunteer talent well. May 12, 2009 & quotemedia.com

A Suppose we held a Boys State éand no



QUALITY VOLUNTEEI()

A We are dependent on volunteers and we need to attract the
top talent among these volunteers for our programs to
remain viable. We must have a strategic plan to utilize and
not waste their talents. Our ever evolving programs call for
expertise in areas of technology, accounting, legal and
marketing.

A We must not only attract them but, we musttain them if
we are to maintain the high level of quality in our programs, R
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for high school juniors during there busy summers.




WHAT DO EXPERTS SAY@)
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around to attract top talent?
A What does attract them? A favorable working environment.

A We need to ask ourselves, how does this apply to our Boys
State programs’? — I
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A The same basic principles that attract the top
talent into a businesapplies toour Boys State
volunteer staff as well.

A Those business experts agree what really makes
difference inrecruiting and retainingalented
employees Is the extent, which the company
provides them witha working environment
favorableto creativity, self-expression and the

exercise of initiative i
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HOW DO YOU BUILD TH
ENVIRONMENT?

A You build that environment bipstering collaboration
valuing expertise and competenagecognizing
contributions, offering opportunities for growth,
communicating encouraging risk takingffering
Independence and flexibility

A These same business leaders talk alatifyingyour
values upfront.

A What do you value moréndependence or ce
operation, risktaking or cautionjnnovation or
Implementation?



