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IMPACT OF A DOWN ECONOMY

Å Economic stress is having an impact on 
business, education, government, and non-
profit groups.

Å Donations are down as endowments have 
been affected by a down stock market.

Å The down turn is having an impact on 
volunteerism as well. It is more important 
now than ever before that we manage our 
volunteer talent well.

Å Suppose we held a Boys State éand no volunteers came



QUALITY VOLUNTEERS
ÅWe are dependent on volunteers and we need to attract the 

top talent among these volunteers for our programs to 
remain viable. We must have a strategic plan to utilize and 
not waste their talents. Our ever evolving programs call for 
expertise in areas of technology, accounting, legal and 
marketing.

ÅWe must not only attract them but, we must retain them if 
we are to maintain the high level of quality in our programs, 
ǘƘŀǘ ƛƴ ǘǳǊƴ ŜƴŀōƭŜǎ ǳǎ ǘƻ ōŜ ǊŜŎƻƎƴƛȊŜŘ ŀǎ άthe place to beέ 
for high school juniors during there busy summers.



WHAT DO EXPERTS SAY?

Å.ǳǎƛƴŜǎǎ ŜȄǇŜǊǘǎ ŀƎǊŜŜ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǘƘǊƻǿ ƳƻƴŜȅ 
around to attract top talent?

ÅWhat does attract them? A favorable working environment.

ÅWe need to ask ourselves, how does this apply to our Boys 
State programs?



BASIC PRINCIPLES

ÅThe same basic principles that attract the top 
talent into a business applies toour Boys State 
volunteer staff as well.

ÅThose business experts agree what really makes a 
difference in recruiting and retaining talented 
employees is the extent, which the company 
provides them with a working environment 
favorableto creativity, self-expression, and the 
exercise of initiative. 



HOW DO YOU BUILD THAT 
ENVIRONMENT?

ÅYou build that environment by fostering collaboration, 
valuing expertise and competence, recognizing 
contributions, offering opportunities for growth, 
communicating, encouraging risk taking, offering 
independence and flexibility.

ÅThese same business leaders talk about clarifyingyour 
values up-front.

ÅWhat do you value more, independence or co-
operation, risk-taking or caution, innovation or 
implementation?


