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Are you mentor worthy? Do you
know what that means? | person-
ally don@like how the word
Omentoré€ gets thrown around. It
has become very popular in the
business world for leadership to
issue a mandate to first-line su-
pervisors to mentor all new em-
ployees.

WebsterQ Dictionary defines
mentor as a verb and a noun. As
a verb, it is someone who men-
tors another or trains someone. |
have no real issue when it is used
in this context. But as a noun, it is
a Owise and trusted counselor or
teacher.€ | take issue when the
word is thrown around as a noun.

There are a lot of people at eve-
ry level of leadership that could
never fit into that definition. So
if we accept this as the meaning,
you may agree it is a flagrant
misuse of the word.

Have you ever been a mentor?
Many people might say, & don®@
know,€ or ONo, | have never
mentored anyone.€ Since this is
not necessarily, or even normal-
ly, a formal relationship or
acknowledgement, we canQ@al-
ways be certain.

S sy b bR e were

discussing mentoring, and |
asked everyone to tell me who
had been a mentor in their life. |
didn@want names, just the rela-
tionship. The responses included
boss, business associate, friend,
neighbor, brother, sister, aunt,

uncle, father (this is one of mine),
pastor and mother. My next ques-
tion to the group is the same one
IQ ask you— how many of these
categories do you fit into?

My point is that everyone of us is
either currently a mentor to
someone, has been a mentor, or
is being viewed as a potential
mentor. Someone is watching
everything we say and do. They
watch how we react to decisions,
what decisions we make, and how
we respond in a crisis situation.
Scary as it may seem, we are be-
ing judged on integrity, ethics and
morality.

So, IQ ask again. Are you mentor
worthy? No one can answer that
for you. When you look in the

mirror, what is the face you see?
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About this newsletter

This periodic and Legionnaire-driven newsletter, produced by the Internal
Affairs & Membership Division, is designed to address best practices, ideas and
training that every Legionnaire needs to know to engage our membership
through effective training now and into the future.

Highlighting new training ideas and resources becoming available in 2020 and
beyond, it will also feature essays from successful leaders and training ideas of
posts, districts, departments and individuals throughout The American Legion.

Are you a trainer? A writer? We need your submissions! Send your training
ideas and articles totrain@Ilegion.org.
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Are you someone that leads by example? Do you
practice what you preach? Are you reluctant (or
just refuse) to take an unpopular stand on an is-
sue? Are you someone you want for a mentor? If
not, why?

You are what you want to be. If you don@®like
who you are, change! Your attitudes, beliefs and
values should be living examples of who you are.
You should not have to define them to anyone.
They should be pretty evident. Those attributes
may not be what you think they are, but they are
out there and they define you everywhere you go
and every time you walk and talk with others.

We are all looking for support. We are all looking
for mentors. We may not know it, but when we
observe others and take on some of their actions
and mannerisms and quote their mantra as our
own, we are becoming something of a protégé to
a mentor. | can tell you from experience that
most of the time a mentor/protégé relationship is
rarely formally acknowledged. It is a relationship
that develops over time and through mutual re-
spect.

| know | have been a mentor to at least two peo-
ple in my lifetime. | know this because years after
we parted company, | had the pleasure of seeing
them again and they told me. At the time we
were together, | never thought about it. | don®
know what | did or said that created the relation-
ship. I didn@choose them to mentor. And |&h cer-
tain they didn@choose me initially. But there
must have been something | did right that made
them want to learn more. | pray that whatever it
may have been, | never lose sight of those things.
Now | try to stay aware that anything | say and do

m @& in both my professional and personal life is being

watched by someone and that person may be look-
ing at me for mentoring.

We should all strive to be mentors, whether we are
chosen or not. We can only do what we feel is the
right thing to do, always. We cannot compromise
our integrity or ethics, ever! Remember, someone is
always watching, waiting and hoping to find a men-

tor.
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Legion Family members around the world, and staff
members at The American Legion National Head-
guarters, often encourage completion of the Ameri-
can Legion Basic Training online course. But is it real-
ly that important?

Yes.

The American Legion was born of veterans who
served this great nation. At some point in our young
lives, whether conscripted or volunteered, we were
yanked from the comfort of civilian mediocrity and
thrown to the wolves in an unforgettable boot camp
experience. For most of us, that shock and awe mo-
ment of arrival to a dark place with larger-than-life
professional military practitioners yelling and
screaming at us shaped who we are today.

This life-defining moment began the process of mili-
tary socialization. Socialization is that method of
bringing humans from every walk of life and getting
them to behave in a way that is acceptable for mili-
tary service.
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Missing an Edition?

AME&'}%E FAMI L Y Go to www.legion.org/trainina/newsletters and read or

download any past edition you are missing!

You can also subscribe to receive future editions.
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You were inundated with history, customs, cour-
tesies and traditions. You were taught to work,
think and act as one purposeful team. In the end,
you formed new habits that would endure the
test of time and, most importantly, were united
in the strategic mission of the United States
Armed Forces: to fight and win.

How does this apply once we are removed from
our days in uniform? If you look at the onboard-
ing processes of many Fortune 500 companies,
you will find that there is a great focus on sociali-
zation. We aren@just talking about rules, expec-
tations and where to find the employee lounge.
We are talking about learning the proud history
of the organization and the vision of where the
organization is going. This practice aligns every-
one to work toward the same objective, and in
return, reduces employee attrition.

The more Legion Family members who are aware
of The American LegionQ history and hard work
we have done for our veterans, communities,
state and nation for 100 years, the better at re-
tention, recruiting and the more mission-focused
we will be.

The experiences of Legionnaires vary by post and
department. Many have great experiences, while
others do not. The same holds true in the military
with the various units, commands and missions.
The advantage that the military has, irrespective
of the experience a young soldier or sailor has at
their first unit, is that they believe in the larger
organization and mission. Otherwise, they would-
n®be there.

It is vital that we educate all American Legion

Family members about the strategic importance
of this great organization they belong to and the
best starting point is to send them to boot camp!

Basic Training is not aimed at old or young mem-
bers. It is for everyone. This training is designed
to educate about the extraordinary accomplish-
ments of The American Legion over the past 100
years and its strategic mission .

Encourage your fellow Legion Family members to
take the Basic Training course, and purchase the
OCentury of Service: An lllustrated History of The
American Legion€ bookazine available through Em-
blem Sales. You will see a renewed sense of purpose
and pride in The American Legion.

Take the free Basic Training class at www.legion.org/
alei.

Basic Training

Learn about The American Legion in
this self-paced online course
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Have you ever thought about why your post was
chartered? How is your post highlighting that rea-
son and the ways it serves the community, veterans
and their families? Does your post have a vision or
mission statement? If yes, is it displayed for every-
one to see? And is it time to be updated?

We must not lose vision of what it is we are doing
and why. We must foster relationships with our
communities, share ideas and contacts, and be
proud of the activities the post is involved in.

Please share ideas on how you let your community
know The American Legion exists and how to get
involved. Share ideas, or send thoughts or com-
ments to train@legion.org.
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District Training in a Box is available on www.Legion.org. Below are screenshots on how to access the infor-
mation. While the link moves to what is known as Dropbox, an account with Dropbox is not required to ac-
cess the presentations.

Go to www.legion.org/training

FINDAPOST FIND ASERVICE OFFICER MYSALORG MYLEGION.ORG ' SHOP ONLINE ~ SIGN IN
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ABOUT v PROGRAMS v  SERVICES v MEMBERS v MEDIA v  CONTACT

FEATURED VIDEOS
Post and District Direct Mail

American Legion "
Training

An online education platform for

members and ofﬁcer§ (]
Legion /

LEAD Training: Getting ACY Active

District Commander DVD -

TAKE BASIC TRAINING Motivating Members

MORE VIDEOS

SUBSCRIBE TO E-NEWSLETTER

How to sign up for the Training newsletter.

Arrow down to Tools and Resources and click on District Training In A Box.

NEWSLETTERS DISTRICT TRAINING IN A BOX CONSTITUTION & BY-LAWS

View best practices for training future leaders An area where District Training In A Box (DTIAB) is Read the fundamental document that guides The
» hosted. » American Legion »
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Once in Dropbox it will take you to a directory as shown below. Click on the boxes to take you to other
directories and presentations.

District Training In A Box
from Kevin Mook (TAL)

Sorted by name

District Training In A Box > Membership Workshop - 2019

from Kevin Mook (TAL)

Sorted by name

Membership Workshop - Training In A Box - Phase
2019

up | - Long Term Plan Group |l - Dist Commander Group Il - Dept
Membership
District Training In A Box » Training In A Box - Phase |
from Kevin Mook (TAL)
Sorted by name
Membership Developm... Membership Recruitment Mentorship mylLegion.org Online Transmittal Process
* > Post Commander oo
from Kevin Mook (TAL)
Sorted by name
Parliamentary Procedures Post Adjutant Post Commander Post Leader Development Resolutions

‘HE AMERICAN LEGIO!
NATIONAL HEADQUARTERS

NEW POST COMMANDER
COURSE

THE AMEEICKX LECION
EDACATION INSTATUTE

Post Commander
Slides.pptx
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With the signing of the LEGION Act — Let Every-
one Get Involved in Opportunities for National
Service Act — into law last July 30 by President
Trump, the U.S. government now acknowledges
that the military has been involved in at least 12
additional military conflicts not previously rec-
ognized. As a result of this, The American Le-
gion National Executive Committee adopted to
amend the organization@ Preamble to the Con-
stitution to recognize the millions of U.S. mili-
tary veterans from all of these wars and con-
flicts that have occurred since World Wars | and
Il.

Resolution 1 was adopted by the NEC during
last yearQ Fall Meetings in Indianapolis to
amend Cthe Great Wars¢€ in the Preamble to call
wars.€

The following information is taken from page 81
of the Officers Guide and Manual of Ceremo-
nies.
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order protect our pursuit of happiness, one of our
God-given rights. Members of The American Legion
served in wars to uphold law and order among na-
tions. It is just as important to maintain the due pro-
cesses of law in our domestic affairs. It binds Legion-
naires to obey the laws of the land and to support
the constituted authorities in enforcing those laws.

¢t2 F2aGSNJ I YyR
A aXAmericanism is the American ideals of free-
dom, justice, individual rights and unlimited oppor-
tunities. It embraces all the freedoms we cherish
and all the rights that are guaranteed to us. It is the
very opposite of hatred, bigotry and intolerance.
Americanism is the creed that has blazed the world-
wide trail for justice, fair play, decency, belief in
God, private enterprise, universal education, and
progress in all human endeavors. It puts a premium
on the virtues of loyalty, patriotism, hard work and
thrift.
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veterans. Recalling the highlights of that service
means more than flashbacks to tense moments of
excitement and danger in battle: the grime of mud-
dy trenches, the perils of sub-infested oceans and
the combat in the wild blue yonder. It also means
the inerasable recollection of the comradeships, the
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American Legion recognizes the influence of
Almighty God in all worthwhile endeavors and
declares the allegiance of Legionnaires to both
God and nation.

¢ 2

shared in common. It means the bond that binds all

ex-servicemen and women together in mutual affec-

tion, respect and gratitude. It also means keeping
green forever the memories of the supreme sacrific-
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the United States is the written bulwark of our
free way of life and representative government.
It is our guarantee of liberty, freedom, justice
and democracy. Members of The American Le-
gion bore arms and went to war to defend and
uphold this document of freedom.

¢ 2
order, liberty would become license. Law and

servance of Memorial Day and Veterans Day.
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building a better nation, the founders of The Ameri-
can Legion believed that such building must start
first with the individual in their own community.
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Legionnaires must continue the effort to promote
peace and good will on earth. It is in pursuance of
this founding ideal that The American Legion has
supported from the beginning and seeks to
strengthen the United Nations organization.
Obliquely, The American Legion also contributes to
this ideal by firmly supporting a strong national de-
fense to discourage breaking of the peace by aggres-

So they made it one of the cardinal principles of
The American Legion to inculcate that sense of
personal obligation to the community, state and
nation into the individual citizen. That means ed-
ucating the citizen — young, old and future —in his
and her responsibility to be active in making the
hometown a better place in which to live, in dis-
charging the duty of voting in elections, in paying

taxes promptly, in contributing to community SOrS.

chest funds and to blood banks. The word ¢2 &l FS3dzZ NR yR (N}yavYai
Ginculcateé means Gto impress by frequent ad- LI Sa 2F 2dzaa0SI PNBGR2Y |\
monitions€ and Gto enforce by frequent repeti- ideal of safeguarding and transmitting the principles

tions.€ Like the duties themselves, the reminders of justice, freedom and democracy, all of the youth

that they remain to be carried forward are never programs of The American Legion are built. All

finished. Americans can be proud that in our international
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i KS YX%ehidchuse places the Legionnaire the mark of justice. We have granted to others, as

on the side of right in opposing autocracy by ei- we prize it ourselves, the great boon of freedom.

ther class or mass when this threatens. In a de- Through the Monroe Doctrine, we called a halt to

mocracy such as ours, composed as it is of all na- foreign imperialism in the western hemisphere. We
tionalities, races, creeds and economic groups, gave freedom to the Philippines. These principles

there are bound to be both classes and masses. are part of the American heritage. Legionnaires are

Indeed, the masses are composed of classes — but pledged to protect and preserve that heritage.

all groups within the mass must feel assured that ¢t2 O2yaSONI UGS YR alyOea¥e
in this nation, reason and fairness will prevail in RS@2e02y (2 YdziKdhisfsthdnfodt LIF dzf
all human activities and relations. important ideal expressed in our preamble. We can

¢2 YE{1S NRIKG XRvBnywWarsa ( SNTheAmerigag Lggogtoday as an unparalleled
have been started by dictators who wanted their force .m these.Unlted States for.so.ual bettermer.1t.
might to be the right. If human freedom is not to American Legion concepts and its ideal of devotion

perish from the earth, right must always be mas- to mutual helpfulness warmed the entire social cli-
ter of might. The rights of small nations must be mate of America. Today, America is extending its
protected against the tyranny that powerful helpful hands all over the world through our assis-

neighbors may seek to impose on them, just as tance programs of foreign aid. This all came about
the rights of minorities in our society must be because the veterans of World War | came home

protected and respected. Legionnaires are enriched with wonderful ties of friendship and gave
pledged by this clause always to stand with the those ties meaning by consecrating them to the ide-

right, protect the weak and preserve the liberties al of mutual helpfulness.
of the individual. This concept is the basis of The
American Legion@ continued advocacy of a strong
national preparedness so as to achieve the ideal
situation that right will be backed by adequate
might.
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the entire world becomes a good neighborhood,
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No one person wrote the Preamble to the Constitution. It was a subcommittee of three that hammered out
the first rough draft in Paris. Hamilton Fish of New York, John C Creenway of Arizona, and George N. Davis
of Delaware, worked day and night polishing the Preamble during the St. Louis Caucus.
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Congress, at the urging of The American Legion in support of U.S. Representative Hamilton Fish@ 1920 bill,
approves the burial of an unidentified American soldier from World War | in the plaza of the new Memorial
Amphitheater overlooking Arlington National Cemetery in Virginia.
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Following vandalism at the Tomb of the Unknown Soldier, and picnicking and other less-than-respectful ac-
tivity there by random visitors, sunset-to-sunrise surveillance at the site by armed military personnel begins,
at the urging of The American Legion.
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The American Legion fights for, and gets approval for 24-hour guarding of the Tomb of the Unknown Solider
at Arlington National Cemetery. The (sentinels€ of the tomb are members of the 3rd U.S. Infantry Regi-
ment, known as @The Old Guardé€ which originated in the Revolutionary War. From midnight July 2, 1937,
through today, the tomb is continuously guarded, regardless of conditions.

National American Legion Training Events Calendar
C0||ege (NALC) is active! Check out
Are you interested in attending the 2020 http://www.legion.org/training/events

class of NALC? Please contact a previous
graduate for questions and your department
adjutant for specifics. Are you a department or district trainer and want

Application coming soon! your event on this calendar?

for training events in your area.
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